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Date 15.03.2025
Respected Members,

It gives us immense pleasure to inform you all that we have received a signed Letter Of
Intent (LOI) issued by GI Council to M/S Dista Technology for the creation of Automated
Surveyor Allocation Portal (ASAP). This is for your information please.

Thank you,

Best Regards,

Assist. Admin

IISLA.

Regd.Office:#6-1-73, Flat No.104 &106, First Floor, Saeed Plaza, Lakdikapul,Hyderabad-500004
E-mail: admin@iiisla.co.in, Web-Site: www.iiisla.co.in., Telephone Numbers: 040-23261072/1073.
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Date: - 06" Mar 2025

Mr. Shishir Gokhale

Dista Technology Pvt. Ltd

601, Global Port, Sr. No.

45-1 Off Mumbai Bangalore Highway,
Pashan - Sus Rd, Baner Gaon, Pune,
Maharashtra 411045

Sub: Letter Of Intent for project implementation: Automated Surveyor Allocation Portal

Dear Sir,

Based on our interactions and the proposal submitted by you in response to surveyor software
platform of we would like to communicate our intention to place an order on your company for
the software development of the project, titled “Automated Surveyor Allocation Portal”. This
will be a joint project between GICouncil and IlISLA. Please note that the final agreement will be
a tripartitie agreement between GlCouncil, llISLA and Dista Technology.

The project activities to be undertaken would be in line with scope of work as defined during the
discussions and would include, among others:

Project Planning, Project Management, Requirements Gathering, Finalization of features,
Software development, Implementation, Creation of test and final environments, Testing at unit
level, regression and load testing, Maintaining systems for bugs and resolutions, Version
control of software, Infrastructure setup and configuration, Infrastructure and license
procurement, DR setup, support, warranty and maintenance, Training and Quality assurance,
and all other tasks that will be necessary for the successful completion of the project as per the

details laid out from time to time.

This letter is issued to help you mobilize your team and resources for the project, and to start
planning and other activities.

The final firm order will be placed as soon as the internal processes at our end are completed
and associated agreements are executed to our mutual satisfaction.

Total Project costs of setup of the system until GoLive is fixed at 1,00,00,000/- .

q}@mw/

Y §vaRy fafedn, e weten , 12 & 2rer U, Fefiie, He - 400 020, WRA
National Insurance Building, Ground Floor, 12, J. Tata Road, Churchgate, Mumbai - 400 020. INDIA
T / Tel.: 022 69486620 AT./Mob : 91-7700957078,

d=arde/ Website : www.gicouncil.in




All other terms, operating expenses and l.icense costs will be as agreed to in the final
agreement signed by the three parties.

All invoices to be raised at 50% to each of GICouncil and IlISLA by Dista.

The payment schedule would be as under:

Advance payment 20%

Ready for UAT with stakeholders (after internal clearance from 20%
GICouncil, and IlISLA)

UAT Signoff and Go Live 40%

6 months after GoLive and operations 20%

Kindly acknowledge receipt of this letter of Intent and start with the project activities.

Best regards

(
PN

P. =ash. dbav=wr Nowy
Consultant & Technical Advisor - Health, Property and Misc, Insurance
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